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|. PROJECT DESCRIPTION

Greater Kansas City is a region on the move, poised to take the next critical steps toward a dynamic regional vision
of a more sustainable and livable future. The Jackson County/Kansas City Regional Alternatives Analysis application
articulates a regional vision and commitment to advance comprehensive improvements in public transit service that
align with federal sustainability and livability priorities. The proposal represents an ongoing, coordinated regional
dialogue and extensive partnerships between public and private stakeholders in the region, including Jackson
County, Kansas City, Mo., the Kansas City Area Transportation Authority, and other nontransportation public

agencies.

Greater Kansas City is emerging as a community to watch and
emulate. President Obama’s recent visit to locally based Smith
Electric Vehicles; federal funding of the Green Impact Zone, a
national model for place-based investment; and the Kansas City,
Mo., combined-sewer-overflow control project as a national case
study for implementing green infrastructure practices are three of
many examples that demonstrate the community’'s growing role as
an incubator of excellence in sustainability. This proposal seeks to
capitalize on these efforts of entrepreneurship and innovation by
strengthening the connection of multimodal transportation to regional
development and community-based reinvestment strategies.

The goal of the Jackson County/Kansas City Alternatives Analysis is
to advance implementation of a vision for regional transit service by
laying the foundation for a transformative, innovative and integrated
high-capacity urban and commuter transit system that connects the
region's urban and suburban communities to employment,

“What you are proving here at Smith
Electric is the promise of a brighter
future. What you are proving is that if
we hold fast to the spirit of
entrepreneurship and innovation that
has always defined us as a people, we
will not only emerge from this period of
turmoil, we will emerge stronger than

ever before. What you are proving is
that as long as we keep moving
forward, America’s best days are still
ahead.”

— President Barak Obama
(July 8, 2010, visit to Kansas City, Mo.)

entertainment and housing opportunities throughout the region. The proposal specifically builds on findings from
ongoing system-planning efforts, and seeks to formally identify preferred service alternatives needed to support a
sustainable region through an integrated and seamless commuter and urban transit network.

The alternatives analysis will study the region’s most travelled and densely populated corridor and its subareas.
Findings and recommendations associated with the study will support the implementation of the most cost-effective
and efficient strategies that connect residents and visitors to jobs, services, and events, which spurs investment in
neighborhoods and revitalizes depressed areas, and improves the region’s overall quality of life.

A. Study Partners

Mid-America Regional Council (APPLICANT)
City of Kansas City, Mo.

Jackson County, Mo.

Kansas City Area Transportation Authority
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B. Project / Study Supporters

Legislators

U.S. Rep. Emanuel Cleaver Il (D-Mo.)
U.S. Rep. Ike Skelton (D-Mo.)

U.S. Rep. Dennis Moore (D-Ks.)

U.S. Sen. Christopher Bond (R-Mo.)
U.S. Sen. Claire McCaskill (D-Mo.)
U.S. Sen. Sam Brownback (R-Ks.)

Local Governments

o City of Blue Springs, Mo.

City of Independence, Mo.

City of Lee’s Summit, Mo.

City of Raytown, Mo.

Metropolitan Mayors’ Caucus (Cass, Clay,

Jackson and Platte counties)

Eastern Jackson County Betterment Council

¢ Unified Giovernment of Wyandotte
County/Kansas City, Kan.

ll. APPLICANT INFORMATION

Mid-America Regional Council
600 Broadway, Suite 200
Kansas City, MO 64105-1659
Phone: 816-474-4240

www.marc.org

Missouri Congressional Districts: 4, 5, 6
FTA recipient ID number: 1851

Economic Development Agencies

e  Downtown Council of Kansas City

o Greater Kansas City Chamber of Commerce

¢ International Brotherhood of Electrical Workers
(IBEW Local Union 124)

o Northland Regional Chamber of Commerce

e Partnership for Community Growth and
Development (Liberty, Mo.)

o  Three Trails Community Improvement District

Community Groups

Fairlane Homes Association

River Market Community Association
Ruskin Heights Homes Association
Ruskin Hills Homes Association
Southern Communities Coalition
Regional Transit Alliance

PRIMARY CONTACT:

Thomas Gerend

Assistant Director of Transportation
600 Broadway, Suite 200

Kansas City, MO 64105-1659
tgerend@marc.org

Phone: 816-701-8301

Fax: 816-421-7758

The Mid-America Regional Council (MARC) serves as the Kansas City region’s metropolitan planning organization
(MPO) and is responsible for conducting the transportation-planning process for the bistate metro. This area includes
Cass, Clay, Jackson and Platte counties in Missouri, and Johnson, Leavenworth and Wyandotte counties in Kansas.
In addition to serving as the region’s MPO, MARC supports a range of additional regional planning and coordination

functions, including:

Area Agency on Aging (Missouri)
Head Start and Early Head Start programs (Missouri)
Regional environmental planning

Community development

Homeland security

Regional 9-1-1 system services

Research and geographic information systems

Energy efficiency and conservation program coordination
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lll. EVALUATION CRITERIA

A. Demonstrated Need

1. Description of Study Area, Transportation Problems and Needs

STUDY AREA

The Kansas City region, located in the geographic FIGURE 1. MARC Metropolitan Planning Boundary
center of the nation, straddles the Missouri-Kansas

border at the confluence of the Missouri and Kansas . °
rivers. With a population of 1,831,105 people, the r 2\ platte County
Kansas City metropolitan planning area encompasses | P

seven counties and 3,259 square miles. i°

Clay County

|

fo 7
Leavenworth County pa ’
Greater Kansas City has a diverse economy with WL =
strengths in many industries. The largest industries are e
trade, transportation logistics and utilities. Kansas City’s A [15 bl iV s
history and position in freight transportation continue to o~
play a major role in the larger regional and national | o
economies, and are evidence of a region with a passion PRSI 05
and capacity for advancing innovative transportation -
solutions. | |

| Cass County ‘

Kansas City originated in the 1800s as the starting point ‘ 0
for the three trails — California, Oregon and Santa Fe e R ' \
— that facilitated the country’s westward expansion. As _]
railroads were built across the nation, the city became a —_—
significant rail hub, and today it is the second-largest rail
hub in the United States. At one time, more than a dozen different railroads operated in Kansas City. From its
beginnings through the 1940s, Kansas City was a bustling center of activity and commerce in the Midwest. As the rail
system evolved, becoming more efficient, railroads merged and redundant lines were abandoned. As the number of
rail miles diminished, highway miles expanded.

The region has more freeway lane-miles per capita than any other large metropolitan area in the United States —
over 27 percent more than the second-place Dallas/Fort Worth Metroplex, and over 50 percent more than the
average American metro area. Three major interstate highways converge in Kansas City: 1-35, I-70 and I-29. The
interstates serve freight and passenger transportation needs between states, and provide area residents access to
work, shopping and entertainment.

Kansas City grew tremendously after World War I, resulting in many outlying “bedroom communities,” each with its
own personality. Since then, many of these communities have developed business centers of their own. Today,
urban land-use strip development, major highways, sprawl, and low-density residential subdivisions define the
Kansas City landscape. As this urban landscape has expanded, outward growth has dispersed people and jobs,
limiting the region’s ability to efficiently and affordably provide transportation, housing and lifestyle options. One result
of the outward expansion is that some central areas have deteriorated, leaving pockets of urban blight and decay. In
the last decade, extensive efforts have been made to revitalize downtown and transform our local economy through
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the Power and Light Entertainment District, the Sprint Center Arena, the renovation of buildings as residential lofts in
the Central Business District, a new consolidated Internal Revenue Service processing center, and expanded federal
office buildings, among other developments. Although the community recognizes the need for a more robust regional
transit system to support this revitalization, supportive transportation investment has been slow to materialize.

According to MARC'’s population and employment forecasts outlined in the land-use forecast process for
Transportation Outlook 2040, the region’s new long-range transportation plan, population is expected to increase by
795,000 and employment by 600,000 between 2008 and 2040. Of that total growth, Jackson County’s population
could grow 18 percent and employment 20 percent over the next 30 years.

The proposed Jackson County/Kansas City Regional Alternatives Analysis targets a key portion of the metro area
primarily focused in Jackson County, but also crossing into neighboring Lafayette and Cass counties in Missouri. The
study corridor has been divided into two subareas: 1) the I-70 and Rock Island commuter corridor alignments, and 2)
the downtown distribution subarea. (See Figure 2.)
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FIGURE 2. Jackson County/Kansas City Regional Alternatives Analysis Study Area
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COMMUTER CORRIDORS

The commuter corridor subarea is intended to capture major commuter travel patterns running from eastern Jackson
County, Mo., into downtown Kansas City, Mo., and leverage unique opportunities through underused railroad right of
way and strong and willing local railroad partners. The subarea and potential alignments were identified as high-
priority commuter corridors in the region’s long-range transportation plan and Smart Moves Regional Transit Vision,
and are proposed to undergo detailed alternatives analysis planning.

I-70 CORRIDOR ALIGNMENT

The western terminus for the commuter system is in downtown Kansas City, Mo., with a proposed hub at the historic
Union Station. The I-70 alignment heads east from Union Station, running in a shared corridor, to approximately the
I-70/1-435 interchange, where it then runs east along I-70 through the cities of Independence, Blue Springs, Grain
Valley, Oak Grove and Odessa. Much of the |-70 alignment consists of existing railroad infrastructure owned by
Kansas City Southern Railroad, which is minimally used for current freight activity. Kansas City Southern has been a
strong regional partner in the pursuit of expanded transit and is willing to further investigate the use of this alignment
for potential rail transit service.

In addition, this section of I-70 is one of the most congested and heavily traveled corridors in the region, with more
than 100,000 vehicles traveling through it per day, and a projected 30 percent increase over the next 30 years.

The eastern terminus of the I-70 corridor alignment is planned for downtown Odessa, Mo.
ROCK ISLAND CORRIDOR ALIGNMENT

The Rock Island alignment proposed for study is southeast of downtown, generally along Missouri Route 350, and
specifically along the former Rock Island railroad right of way (not currently in railroad service). The Rock Island
corridor, an inactive rail alignment in the urban core of Kansas City, poses a unique opportunity to leverage a rail
corridor connecting the heart of Kansas City to major activity centers and outlying communities through a direct,
existing right of way. This alignment connects on its western end with the I-70 alignment in the vicinity of I-435 and |-
70, and the alignment runs through the communities of Raytown, Lee’s Summit, Greenwood and Pleasant Hill. The
southeastern terminus of the Rock Island alignment is the west side of Pleasant Hill in northern Cass County, Mo.

With the recent extension of the statewide Missouri Katy Trail to Pleasant Hill, the Rock Island corridor also presents
an opportunity to connect this statewide recreational and environmental treasure west to the urban core of Kansas
City, where it would be a major community asset to enhance quality of life, improve public health, and provide a
recreational amenity for adjoining urban and suburban communities.

DOWNTOWN CIRCULATOR SUBAREA

The downtown subarea has significant residential density, employment concentrations and regional activity centers. It
is the regional employment and event center and has sizeable commuter traffic from Jackson County. In 2009, the
Kansas City Area Transportation Authority, in partnership with the city of Kansas City, Mo., concluded a two-year
transit alternatives analysis of the north-south corridor centered on downtown Kansas City, Mo. Although a locally
preferred alternative was not formally established, the study did develop information about the mobility needs and
transportation options in the downtown subarea that will be used in this proposed regional alternatives analysis, and
helped to identify the most viable segments and alignment for additional assessment.
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One of the conclusions reached in the North-South Corridor Alternatives Analysis was that the downtown core area is
a good candidate for improved transit to enhance mobility and urban livability based on its location as the hub for
existing local and regional transit services, high population and employment density, and connectivity with major
regional employment centers. This proposed regional alternatives analysis will study options for improving circulation
within the downtown area, while considering how the improved downtown circulation system can serve as a
distribution system for commuter services from the eastern Jackson County. As noted earlier, the goals of this
section of the study include identifying — in conjunction with the commuter corridors subarea analysis — a preferred
downtown circulation system mode (bus, streetcar, bus rapid transit, light-rail transit, etc.) and preferred alignments;
identifying needed connections and transfer opportunities with commuter services; developing operating scenarios
and costs; identifying financing options for development/ construction and operations of the downtown circulator;
identifying and assessing overall costs and benefits; and addressing federal alternatives analysis and New
Starts/Small Starts requirements.

Like the rest of the region, downtown Kansas City spreads out over considerable territory, encompassing
approximately 25 blocks north and south, and almost the same on the east-west axis. This large area requires a
circulator system to improve functionality and access throughout the downtown area. The proposed downtown
circulator element would run north-south through downtown Kansas City from the River Market District in the north to
the Crown Center District in the south. The downtown circulator would serve as a critical transportation asset that
enhances mobility for local residents and visitors, spurs and reinforces economic activity and transit-oriented
development, and enables commuters from outlying towns to access all parts of the Central Business District. The
Union Station area — the proposed terminus of the regional commuter system — is located on Main Street and
allows full connectivity between urban and commuter systems. Union Station underwent a complete restoration from
1997 to 1999, funded in part by federal investments. Amtrak service currently operates two passenger trains daily to
and from St. Louis, two trains daily to Chicago (one via St. Louis), and one train daily to the southwest (ultimately to
Los Angeles).

TRANSPORTATION PROBLEMS & NEEDS

For the past four decades, the Kansas City region has been characterized by low-density growth and development
oriented toward the single-occupant passenger vehicle. This land-use pattern has resulted in the need for larger
roadway networks, an ever-increasing maintenance and operations burden on local and state governments, limited
travel alternatives, and high transportation costs per capita. Despite this type of growth and decreasing densities
region-wide, the downtown core of Kansas City, Mo., has retained substantial residential and employment density.
But due to a long-term focus on the regional roadway network, the area has limited mobility and transit options. The
byproducts of this development pattern are becoming increasingly obvious in Kansas City, including air pollution,
traffic congestion, a loss of sense of community, gross disparities among neighborhoods, loss of open space, and
increased tax burdens to pay for roads and the extension of public services.

B Unsustainable growth patterns — Growth in the Kansas City metro area over the past three decades has been
outward, such that between 1982 and 1997 the urbanized area grew 36 percent. Areas within traditional urban
centers have seen an exodus of population and businesses to the suburbs, leaving pockets of urban blight. Half of
the region’s residents live in census tracts where population decreased between 1990 and 2000. If this trend
continues, invaluable farmland and high-quality natural areas will be consumed by the ever-growing metropolitan
footprint and will be nearly impossible to reclaim. Sustainable growth, development, and land-use patterns have been
identified as a regional priority through Transportation Outlook 2040. Transit is a critical element in supporting vibrant,
mixed-use centers of activity, accessible and affordable housing, and greater access between and within existing
communities.

M Limited travel alternatives — For residents without access to an automobile — including many young, elderly,
disabled and low-income residents — the current public transit system limits access to many employment and activity
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centers that have emerged in outlying areas. Limited transportation choices prevent inner-city residents without
access to a car from seeking employment in many parts of the suburbs. Many lower-income and minority workers live
in the corridor outside of the urban core and commute to work in urban areas. Many lower income workers also rely
on transit because of affordability. Residents with access to an automobile deem the flexibility of driving one’s own
car preferable to bus transit, which is offered in limited routes and at limited times. This is particularly true for people
who need to travel outside of typical work hours, and those destined for locations outside the Central Business
District. Furthermore, car owners who use transit may feel stranded at their destination, unable to easily get to other
destinations by walking or taking local or bus rapid transit.

While there are more transit options available in the downtown urban core than elsewhere in the metro, the need for
enhanced transit options is growing throughout the region. Enhanced transit options, combined with appropriate city
development policies, will support transit-oriented development and focus development around key urban transit
stations, fostering a more livable urban core.

B Energy use and environmental quality — The transportation sector accounts for one-third of U.S. carbon dioxide
emissions, the largest contributor of end-use sectors. Transportation makes up almost 30 percent of total U.S. energy
use, and oil provides nearly all of this energy. Proactively safeguarding a healthy natural environment is essential to a
high quality of life for residents in Greater Kansas City. Our region's growth, built landscape, and transportation
system can be planned and designed in a way that protects high-value natural resources, green spaces, water and
air, and protects wildlife.

Public transportation can support reduction in fossil fuels by attracting new transit riders and reducing the number of
single-occupant vehicles on the region’s roadways. High-capacity public transportation can reduce the need for
building new roadways and lessen the disruption of sensitive natural areas, wildlife habitats, and prime farmland.

B Demand for larger roadway networks — Rush-hour traffic on interstates and highways is often stop and go.
Capacity — particularly at peak periods — is constrained. In its 2009 Annual Urban Mobility Report, the Texas
Transportation Institute reported an annual congestion cost in Kansas City of $267 million in wasted fuel and lost
productivity.! Kansas City ranks 47 out of 439 urban areas for total congestion cost. The Missouri Department of
Transportation reports that an investment in regional highways of $1 billion is needed to support traffic growth over
the next 30 years in the I-70 corridor alone, and the region anticipates it will only have 50 percent of the resources
needed to support all of the currently desired local and state roadway investments. An improved regional transit
system will increase transit use, decrease demand on local and regional roadways, and reduce the need for
continued network expansion.

B Growing maintenance and operation burden — For years, regional growth has meant building new homes, retail
and business centers — along with the sewers, roads and utilities to support them —on what used to be fields and
farms. In many parts of the region, the cost of maintaining infrastructure in such low-density development grows
faster than the tax revenues available to pay for it. The maintenance and operation burden placed on local
communities cannot be sustained over time. A well-used transit route will consume less gas, produce fewer
emissions, create less congestion, and cause less damage to infrastructure than the growing number of single-
occupant vehicles required to transport travelers.

B High per-capita transportation costs — According to the Center for Housing Policy’s 2005 study Something’s
Gotta Give: Working Families and the Cost of Housing, increasing commuting distance is a common strategy for

2009 Annual Urban Mobility Report, Congestion Data for Your City. http://mobility.tamu.edu/ums/congestion data/tables/Kansas city.pdf,
accessed 6/29/10.
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working families to cope with high housing costs. Yet, national statistics show that working families spend 77 cents
on transportation for every $1 decrease in housing costs. Working families in the Kansas City region must make a
tradeoff between paying more for housing or facing long commutes and high transportation costs. Because of the
region’s low-density urban form and lack of public transit for a large part of the metro, transportation costs per capita
are among the highest in the country.2 According to the Consumer Expenditure Survey 1988-2004 (Bureau of Labor
Statistics), the Kansas City metropolitan area spends an average of 51 percent of household income annually on
housing and transportation combined. Transportation Outlook 2040 calls for a reduction in combined housing and
transportation costs to 45 percent of the region's median income by 2040, which will require continued focus on, and
investment in, an affordable regional transit solutions.

Greater Kansas City has responded to these challenges by adopting a shared regional vision for a more livable,
sustainable region, known as Transportation Outlook 2040.3 This transformational long-range plan recognizes the
critical links between growth, development and transportation systems, and outlines a policy framework that targets
improved accessibility, public health, energy and the environment, place making, economic vitality and other priority
goals. The plan identifies key regional land-use objectives that support these goals through increased
redevelopment, infill, and mixed uses, and couples them with transportation systems necessary to complement and
support these objectives — none more significant than expanded, high-capacity transit service.

The Jackson County/Kansas City Regional Alternatives Analysis is positioned to advance transportation solutions
that are critical to the community’s regional vision and would serve as key components of a more robust, competitive,
and innovative regional economy.

2 Center for Neighborhood Technology’s Housing + Transportation Affordability Index
Transportation Outlook 2040 plan performance measures http://www.marc.org/2040/documents/draftplan/3.0_PlanPerformanceMeasures.pdf
3 Transportation Outlook 2040 http://www.marc.org/2040
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2. Description of Conceptual Alternatives

REGIONAL TRANSIT PLAN

The Smart Moves Regional Transit Vision FIGURE 3. Kansas City’s Smart Moves Regional Transit
(www.kcsmartmoves.org), originally developed in Vision Conceptual Map

2002 and updated in 2008, articulates how 2

transit should serve the Kansas City metropolitan ,?[E?;L%I:Emg ‘,’,Eos,‘
area in the decades ahead. Local progress has

been achieved and momentum has grown Y B -
steadily as transportation costs have continued - E A T ‘ 2]
to rise. This momentum is highlighted by the AN | —::/
completion of the Metro Area Express (MAX) bus N X e 4@* \
rapid transit (BRT) service on Main Street in Q \NE | X
2005, the construction of the Troost Avenue BRT S SR |
service currently underway, and the region’s L e
2010 Transportation Investment Generating o
Economic Recovery (TIGER) award that will N ——
partially fund transit improvements such as ‘ c
transit centers, stations, and technology 1 £
integration in two additional planned bistate BRT ’
corridors. — e !:’

i

1"9 S = E%(
Since 2008, MARC has worked in partnership -—’i/ =
with the region’s transit providers and local
jurisdictions to further refine Smart Moves = :
through the development of a more detailed —— R
Regional Transit Implementation Plan.# This plan i
consists of two study phases and identifies near-
term strategies related to both an improved urban corridors BRT network and an improved commuter corridors transit
network. The Phase Il Commuter Corridors planning process leveraged extensive local interest to investigate
opportunities for a regional commuter rail system, reflected in the development of the regional rapid-rail service
concept. This phase of study helped prioritize the most viable corridors for further study, which are a partial focus of
this application.

A comprehensive transit system can foster more sustainable growth patterns, serve as a catalyst for an economic
renaissance, and improve transportation equity for all travelers. Pursuing the direction set by Smart Moves and
leveraging federal investment in Greater Kansas City is a regional priority. The proposed Jackson County/Kansas
City Regional Alternatives Analysis will consider a broad range of strategies to improve travel conditions in the
Jackson County corridor. Through the proposed alternatives analysis, the region will determine the type of transit that
can best facilitate positive changes for the citizens of Greater Kansas City with commuter and urban service.

4 Smart Moves Regional Transit Implementation Plan Phase I: Urban Corridors Final Report
http://www.kcsmartmoves.org/pdf/implementation UrbanCorridors FINALREPORT.pdf
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Commuter Service

Commuter services are intended to connect
suburban communities to jobs and activity centers
around the region and help reduce commuter
congestion along major interstate corridors. The
operating strategy will focus on high-speed service
with limited local access points. To achieve this,
the service will be provided on a dedicated right of
way through high-occupancy vehicle (HOV) lanes,
grade separation, or other means. Various modal
strategies will be evaluated, including express bus,
light rail and commuter rail.

CONCEPT ALTERNATIVES

B Express Bus: The express-bus alternative
builds on existing service in the 1-70 and Rock
Island alignments. Today, commuter-bus service
serves suburban communities, although it does not
operate in its own right of way. Enhancing and
expanding this operation to improve reliability and
public perception — as well as higher average
speeds by using reserved lanes within existing
rights of way and bus-on-shoulder options — will
be explored. An express-bus operating system
uses vehicles similar in size to a standard 40-foot
bus. Vehicles provide low floors with multiple entry
and exit points to facilitate boarding. The vehicles
are ADA-compliant, can accommodate bicycles,
and may feature Wi-Fi connections. Express buses
operating on street would travel at posted speed
limits, anywhere from 30 to 45 miles per hour along
a typical arterial. In pedestrian zones, operating
speeds would decrease to 15 miles per hour.

W Light Rail: The light-rail transit (LRT) alternative
consists of an electric-powered, fixed-guideway
transit system. The median of existing city streets
and highways would be used for portions of the
system that require new construction. LRT vehicles
operating on street would travel at posted speed
limits, anywhere from 30 to 45 miles per hour along
a typical arterial. In pedestrian zones, operating
speeds would decrease to 15 miles per hour. LRT

COMMUTER SERVICE OVERVIEW
Conceptual Alternatives

EXPRESS BUS

. Low-floor, multiple-entry-and-exit bus vehicles
e  Reserved lanes or dedicated right of way

. Enhance and expand existing service

LIGHT-RAIL TRANSIT
. Electric-powered, fixed-guideway vehicles

e  Onstreet or dedicated right of way
. Enhanced operation through use of technology

REGIONAL RAPID RAIL
. Federal Railroad Administration-compliant, fixed-guideway
passenger cars

. Self-propelled diesel multiple units or standard locomotives

. Dedicated or shared right of way

. High speed, acceleration, deceleration and passenger
capacity

Alignment
e  System hub located at historic Union Station

e  Common alignment serves Kansas City's core

e  Alignment diverges to serve major markets

° Communities served include Kansas City, Independence,
Blue Springs, Grain Valley, Oak Grove, Odessa, Raytown,
Lee’s Summit, Greenwood and Pleasant Hill

Operating Strategy
. High-speed service
° Limited local access points

Service Levels

. Continuous service throughout the day
. 16 hours of service on weekdays

. Peak service every 30 minutes

e  Off-peak service every 60 minutes

. Special event service

vehicles provide enhanced operation at signalized intersections with the use of signal-priority systems. Light-rail
vehicles (LRVs) range in size and capacity depending on the system where they are operated. Typically, vehicles are
100 feet long and nine feet wide. This width allows vehicles to travel in existing standard roadway lanes. LRVs are
articulated for use in urban areas with tight turning radii. Trains can be operated with multiple units, allowing for a

capacity of approximately 200 riders.
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W Commuter Rail: The commuter-rail alternative that will be evaluated is termed regional rapid rail. Regional rapid
rail is a transit system that can operate on a dedicated or shared right of way, using technology that allows the
system to reach rapid-transit characteristics. Rapid-transit characteristics include high speeds, high acceleration and
deceleration rates, large passenger capacity and superior design standards. Equipment selected for this alternative
must be compliant with Federal Railroad Administration passenger-car safety standards when operating on existing
freight railroads. Different types of equipment will be considered, including self-propelled, diesel multiple units and
standard locomotive-hauled coaches.

Diesel multiple units (DMUs) combine passenger seating and motive power within a single unit. DMUs offer push-pull
capacity, eliminating the need to turn the train at the end of its run. This equipment is more fuel efficient and quieter
than diesel locomotives and can achieve maximum speeds of 75 to 90 miles per hour. DMUs are ADA-compliant, can
accommodate bicycles, and may feature Wi-Fi connections. Single DMUs provide capacity to hold 200 passengers,
but can offer additional passenger capacity when coupled together.

Standard diesel locomotive systems feature bilevel passenger cars. A single bilevel passenger car typically seats
from 140 to 180 passengers. The train set would consist of a diesel locomotive, an appropriate number of bilevel
passenger cars for needed capacity and a bilevel cab car to operate the train. Standard locomotive-driven coaches
are ADA-compliant, can accommodate bicycles and may feature Wi-Fi connections.

ALIGNMENTS

Two primary commuter corridor alignments will be evaluated. The first heads east from downtown and Union Station
using the I-70 corridor. This corridor includes several roadway options: I-70, US-40, Truman Road, and also the
existing Kansas City Southern Railway corridor. The second corridor, Rock Island, heads southeast paralleling and
including Route 350 and the Rock Island rail right of way.

Both corridor alignments under consideration were identified as regional priorities based on their role in supporting
and kick starting a more comprehensive regional system, and on their unique characteristics that support near-term
implementation, including significant level of travel demand, corridor right-of-way availability, and connectivity within
and between communities.

Both alignments begin at Union Station, the proposed western terminus for the Jackson County corridor commuter
service, with a common alignment. The alignment would operate on approximately five miles of new construction
east of Union Station. The initial alignment under consideration would run through the Crossroads Arts District,
adjacent to the Power and Light District, before turning east to a point near |-435 and 23 Street, where existing rail
is available. The alignment would then turn south toward the interchange of -435 and |-70, where it joins with existing
railroad right-of-way near Leeds Junction. At this point, the proposed alignment for both commuter-rail and light-rail
options would be on the Rock Island right of way. The Rock Island right of way is owned by the Union Pacific
Railroad, but has not had any trains operating on it since 1982. The Union Pacific Railroad has an additional route
east via the Sedalia Subdivision, does not require the Rock Island portion for freight capacity, and has conveyed a
willingness to work toward a transfer of unused right of way to public ownership and/or use. The alignment would
then travel past the Truman Sports Complex, consisting of the Kansas City Chiefs football stadium and Kansas City
Royals baseball stadium. At this point, the line diverges in two directions to serve the I-70 and Rock Island corridor
alignments separately.

The Rock Island alignment is proposed to follow the existing out-of-service railroad alignment from Leeds Junction in
east Kansas City to Pleasant Hill, Mo. Communities along this proposed alignment include Raytown, Lee’s Summit,
Greenwood and Pleasant Hill. For express-bus options, various roadway options would be examined, including I-70,
Route 350 and |-470. Activity centers that could be served include Raytown City Hall, and medical, retirement and
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education complexes such as Truman Medical Center East-Lakewood Campus, John Knox Village and Longview
Community College.

After diverging from the Rock Island right of way near the Truman Sports Complex, the I-70 alignment follows
greenbelt and highway right of way to a point where it runs adjacent to existing freight railroad right of way owned by
the Union Pacific Railroad near Noland Road. The alignment then joins with the Kansas City Southern Railway along
the Mexico Subdivision, traveling east to Odessa. The Kansas City Southern Railway operates five trains daily on the
Mexico Subdivision, considers this route to be underused and, as mentioned previously, continues to be a willing
partner in further investigation of rail transit usage in this corridor. Communities along this alignment include
Independence, Blue Springs, Grain Valley, Oak Grove and Odessa. Activity centers that could be served include
Independence Center Mall and the new Independence Event Center. Numerous commercial and employment
centers are also located along this alignment.

OPERATING STRATEGIES AND SERVICE LEVELS

Service standards under all modal alternatives would be driven by the corridor-demand assessment. The public
demand for continuous service throughout the day would provide a more attractive option for choice riders and
nontraditional employment schedules. Service would be offered 16 hours per weekday, from about 5 a.m. to about 9
p.m. weekdays; from about 8 a.m. to midnight on Saturdays; and 8 a.m. to 5 p.m. on Sundays. Peak service would
be every 30 or 40 minutes, while off-peak service would be every 60 or 75 minutes. Event service to the Sprint
Center and Truman Sports complex could extend operating service hours and shorten headways. The service levels
described would be contingent on, and tailored to, the specific alternative ultimately developed and evaluated.

One distinct benefit of serving two alignments with a common commuter alignment to Union Station is the ability to
increase service frequency and ridership. The common alignment would have peak-service headways every 15 or 20
minutes, while off-peak service would be every 30 to 35 minutes.

Downtown Circulator Service

Downtown circulator service in the Central Business District is critical to support urban reinvestment and
revitalization, but is also necessary to support commuter service and connect residents and visitors with local
employment, commercial and retail sites. It is intended to offer access to downtown destinations and activity centers
while providing opportunities for urban revitalization and increased density through the use of transit-oriented
development and other locally planned initiatives. The operating strategy will focus on a downtown circulator with
frequent service and access. Various operating strategies will be evaluated, including bus rapid transit, streetcars
and light-rail transit.

CONCEPTUAL ALTERNATIVES

W Local Bus and Bus Rapid Transit — Local bus services could be structured and enhanced in the downtown area
to improve circulation and provide better distribution services for commuters. Bus rapid transit (BRT) is deployed in
Kansas City through the Metro Area Express (MAX) service on Main Street. The existing MAX features state-of-the-
art technology to deliver reliable, fast and comfortable service to riders. BRT is similar to conventional bus service,
yet its use of unique branding and identity, dedicated lanes, and technology with real-time schedule displays at
exclusive stops provides benefits beyond conventional bus systems. Although the Kansas City BRT system uses
vehicles similar in size to a standard 40-foot bus, larger, higher-capacity buses could be used for enhanced circulator
service. The BRT vehicles are ADA-compliant, can accommodate bicycles, and may feature Wi-Fi connections.

W Streetcar — Streetcar is a form of light-rail transit. It is a fixed-guideway, electric-rail system that operates at street
level. Modern streetcars are designed to operate in urban environments like the downtown distribution subarea.
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Conceptual design of this alternative includes
streetcars that operate in mixed traffic along the
curb lane or in a median. Streetcars are able to
operate in areas with vehicle and pedestrian
traffic. As a street-running system, modern
streetcars would operate at posted speed limits
on city streets. Vehicles for a modern streetcar
system are electric-rail cars between 60 and 70
feet long. The vehicles can hold between 100
and 150 passengers (seated and standing).
Modern streetcars operate with push-pull
capacity, eliminating the need to turn the
streetcar at the end of its run. The vehicles are
articulated to allow for tight turns in urban
environments. The vehicles are ADA-compliant,
can accommodate bicycles and may feature
Wi-Fi connections.

MLight Rail - The light-rail transit (LRT)
alternative consists of an electric-powered,
fixed-guideway transit system. The median of
existing city streets and highways would be
used. LRT vehicles operating on street would
travel at posted speed limits, anywhere from 30
to 45 miles per hour along a typical arterial. In
pedestrian zones operating speeds would
decrease to 15 miles per hour. LRT vehicles
provide enhanced operation at signalized
intersections with the use of signal-priority
systems. Light-rail vehicles (LRVs) range in
size and capacity depending on the system
where they are operated. Typically, vehicles are
100 feet long and nine feet wide. This width
allows vehicles to travel in existing standard
roadway lanes. LRVs are articulated for use in
urban areas with tight turning radii. Trains can
be operated with multiple units, allowing for a
capacity of approximately 200 riders.

ALIGNMENTS

The alignments under consideration for the

DOWNTOWN CIRCULATOR SERVICE OVERVIEW
Conceptual Alternatives

BUS RAPID TRANSIT

. Low-floor, multiple-entry-and-exit bus vehicles
e  Onstreet or reserved lanes

. Enhance and expand existing service

STREETCAR

. Electric-powered, fixed-guideway vehicles

. On street or reserved lanes

. Push-pull capacity, articulated for urban environments

LIGHT-RAIL TRANSIT
. Electric-powered, fixed-guideway vehicles

e  On-street or dedicated right of way
. Enhanced operation through use of technology

Alignment
e  Serves system hub located at historic Union Station

e  Accesses downtown destinations and activity centers

e  Areas served in Kansas City include River Market,
Central Business District, Crossroads Arts District, and
Crown Center

Operating Strategy
° Supports commuter service

. Downtown circulation
. Frequent service and access points

Service Levels
. Continuous service throughout the day

e 22 hours of service per day

. Peak service every 10 minutes

o  Off-peak service every 20 to 30 minutes
e  Stops every three or four city blocks

downtown circulator begin in the historic River Market District, home to Kansas City’s oldest neighborhood and

largest farmers’ market. Several street options to connect to the financial, commercial, convention and entertainment
centers of Kansas City’s Central Business District, Crossroads Arts District and Crown Center (retail, hotel and office
district) will be considered. In the heart of the Crown Center commercial and shopping district is Union Station, the

hub of the region’s proposed commuter system. The terminus is located in the Crown Center District near Main

Street and Pershing Road.
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OPERATING STRATEGIES AND SERVICE LEVELS

The service plan for the downtown circulator under any modal alternative would have stops every three or four city
blocks and at key activity centers and transit nodes. Service frequency would be provided up to 22 hours per day,
seven days per week. Service frequency would likely be 10 minutes during rush hour, 20 minutes during midday, and
30 minutes late at night and early morning.

FINANCING PLAN

The alternatives analysis review of the downtown subarea will include examining alternatives for funding the
circulator system, taking into consideration both the initial implementation costs and ongoing operations and
maintenance costs.

3. Preliminary Evaluation Criteria

Based on the region’s desire to leverage transportation investment and expanded transit service as a means to
increase transportation choice and foster a more livable and sustainable region, it is important that the study’s
objectives and measures reinforce this direction. The regional vision for sustainability and the evaluation criteria
indentified below recognize this important connection, and integrate the six livability principles that serve as the
foundation for the Partnership for Livable Communities (Housing and Urban Development, Environmental Protection
Agency, and Department of Transportation).

As with any transit corridor analysis, it will be important to assess how each of the different alternatives addresses
specific corridor-level problems and issues identified during the development of the corridor-specific purpose and
need statement, and compare the cost effectiveness of the alternatives. In addition to traditional and federally
required (to qualify for New Starts/Small Starts funding), corridor-based evaluation factors, the Jackson
County/Kansas City Regional Alternatives Analysis also will include a targeted regional assessment based on
evaluation criteria that support the regional and national vision for sustainability and livability.

The Six Livability Principles of the Partnership for Sustainable Communities

1. Provide more transportation choices.
Develop safe, reliable and economical transportation choices to decrease household transportation costs,
reduce our nation’s dependence on foreign oil, improve air quality, reduce greenhouse-gas emissions and
promote public health.

Increasing transportation choice in Kansas City is often cited as the primary barrier to a more sustainable
future. U.S. Census data from 1990 show that only 2.1 percent of trips in the metropolitan area were made
by transit. In 2000, this figure decreased to 1.3 percent. These percentages are low for a metropolitan area
of Kansas City’s size, which suggests that transit is not a robust or competitive mode of transportation. Our
historically auto-centric development pattern has proved difficult to serve with public transportation, and has
limited the form development has taken regionwide. The Jackson County/Kansas City Regional Alternatives
Analysis proposes to raise the profile and viability of alternative transportation options, and assess concepts
and service options based, in part, on their ability to provide a meaningful increase in transportation choice
and to invest limited dollars wisely by making sure resources are put toward investments that provide the
most benefits for the maximum number of users..
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Evaluation Criteria:

a) The extent to which service concepts will promote more transportation choice.

b) The extent to which service concepts will improve or expand existing transit services.

c) The extent to which service concepts will improve or expand the use of nonmotorized forms of
travel.

d) The extent to which service concepts will reduce vehicle miles traveled.

2. Promote equitable, affordable housing.
Expand energy-efficient housing choices for people of all ages, incomes, races and ethnicities to increase
mobility and lower the combined cost of housing and transportation.

Promoting equitable, affordable and accessible housing is critical for ensuring equal access to opportunities
for all of the region’s residents. Greater Kansas City currently suffers from a disconnect between affordable
housing and jobs, with past development trends focused on areas lacking transit service, which limited job
access for lower-income, transit-dependent populations. The Jackson County/Kansas City Regional
Alternatives Analysis will strive to connect urban and suburban job centers with a range of housing choices
as a means to enhance job and housing connectivity and choice. The study proposes to assess concepts
and service options based, in part, on their ability to serve areas of economic distress and low income, and
pursue enhanced connections to economic opportunities regionwide.

Evaluation Criteria:

a) The extent to which service concepts serve areas of economic distress and low-income
populations.

b) The extent to which service concepts connect equitable, low-income, and mixed-income housing to
jobs and other opportunities.

3. Enhance economic competitiveness.
Improve economic competitiveness through reliable and timely access to employment centers, educational
opportunities, services and other basic needs for workers, as well as expanded business access to markets.

Transportation infrastructure and resulting accessibility is a keystone for ensuring economic
competitiveness. Creating attractive places for people to live, work and play is imperative. This is especially
true for younger generations, who demand downtown vitality, environmental sustainability and transportation
choices — including a robust public transportation system. While the region has worked to advance exciting
regional initiatives that target economic competitiveness (Power and Light District, Sprint Center, etc.), the
supporting transportation system remains an unmet need. The Jackson County/Kansas City Regional
Alternatives Analysis proposes advancing the critical transportation elements necessary to support this
robust economic objective, and proposes to assess concepts and service options based, in part, on their
ability to support and connect high-priority local and regional activity centers, and areas of economic activity
and investment.

Evaluation Criteria:

a) The extent to which service concepts connect regionally significant activity centers.
b) The extent to which service concepts support identified local, regional and national economic
development objectives.

4. Support existing communities.
Target federal funding toward existing communities — through such strategies as transit-oriented, mixed-use
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development and land recycling — to increase community revitalization, improve the efficiency of public works
investments, and safeguard rural landscapes.

A sustainable region cannot afford to accommodate new growth and development at the expense or
detriment of existing communities. The Jackson County/Kansas City Regional Alternatives Analysis
recognizes the need to support existing communities. This study seeks to leverage existing local plans and
visions, like the Blue Springs Downtown Master Plan, to help sustain and improve local places, while
advancing both local and national visions. The list of study supporters (listed in Section 1b) is a
demonstration of the buy-in and support demonstrated by the region’s communities, who support the
direction of the proposed study and, more importantly, understand its critical role in supporting the
realization of our collective vision. The Jackson County/Kansas City Regional Alternatives Analysis
proposes to assess concepts and service options based, in part, on their ability to support existing
communities, and existing land-use and economic-development objectives.

Evaluation Criteria:

a) The extent to which service concepts support and value existing communities.

b) The extent to which service concepts promote identified land-use and development objectives,
including the desire to promote increased redevelopment; infill; and walkable, transit-oriented,
mixed-use development.

c) The extent to which service concepts are cost effective.

d) The extent to which the patterns of urban and suburban development improve quality of life.

5. Coordinate policies and leverage investment.
Align federal policies and funding to remove barriers to collaboration, leverage funding and increase the
accountability and effectiveness of all levels of government to plan for future growth, including making smart
energy choices such as locally generated renewable energy.

The Kansas City region has made great strides in aligning multiple interests, disciplines and partners to
work together toward a common vision of sustainability and livability. As a metropolitan area of nearly two
million residents, spanning two states and including 120 municipalities, coordination and cooperation are
essential to advance innovation, efficient use of resources, and collaborative problem solving. The Kansas
City region has laid the foundation for a coordinated effort, and the Jackson County/Kansas City Regional
Alternatives Analysis proposes to assess concepts and service options based, in part, on their ability to
leverage ongoing efforts and reap greater collective benefits than any one element could realize on its own.

Evaluation Criteria:

a) The extent to which service concepts leverage existing transportation, housing, or environmental
investments, partnerships and processes.

6. Value communities and neighborhoods.
Enhance the unique characteristics of all communities by investing in healthy, safe and walkable neighborhoods
— rural, urban or suburban.

Long-term sustainability will require stable communities and neighborhoods. Quality places, complete with a
range of housing and transportation options and dynamic public spaces, are places that are built to last.
These quality places have the ability to remain vibrant through the ebbs and flows of the national and global
economy, and provide an attractive physical environment that leads to a high-quality life and choice for all.
For the past three decades, the Kansas City region has developed in a manner that focused on short-term
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benefits with less regard for long-term costs. The Jackson County/Kansas City Regional Alternatives
Analysis proposes to maximize and leverage the unique qualities that area communities have to offer, and
hold them up as assets to build from and strengthen. The alternatives analysis proposes to assess concepts
and service options based, in part, on their ability to support, strengthen and leverage communities and
neighborhoods, and support land-use strategies necessary to advance the region’s strategy for sustainable
growth and development.

Evaluation Criteria:
a) The extent to which service concepts promote identified land-use and development objectives,
including the desire to promote increased redevelopment; infill, and walkable, transit-oriented,

mixed-use development.
b) The extent to which service concepts will support compact, mixed land uses.

B. Technical Capacity of Applicant

MARC, as the Kansas City region’s MPO, is responsible for conducting the metropolitan transportation-planning
process. MARC's staff of 23 transportation-planning professionals includes experience in transit/paratransit planning
and operations, traffic operations and management, safety planning, bicycle/pedestrian planning, freight planning,
comprehensive planning and development, travel-demand modeling and transportation-database management.
MARC'’s transportation professionals are supported by additional expertise at MARC in land-use and community-
development planning, environmental planning, geographic information systems and research, citizen engagement
and public education and financial management.

In addition to conducting the planning, programming and systems-management aspects of the MPO process, MARC
has a long history of conducting transit-systems planning, corridor studies, and environmental studies. The following
examples demonstrate MARC's capacity to successfully complete studies that inform key regional decisions and
result in specific actions.

e Metropolitan Transit Initiative Demand Assessment (1998-2005) — A transit systems-planning study that
resulted in Smart Moves, the region’s long-range transit vision. The vision served as the basis for
implementation of Metro Area Express, the region’s first bus rapid transit project, and led to several corridor and
system planning projects by the region’s transit agencies.

e Missouri River Corridor Environmental Studies (1998-2004) — A draft environmental impact statement for a
proposed highway corridor and two completed environmental assessments for segments of independent utility.
Segments are currently under design and construction.

e Regional Commuter Rail Study (2000-2002) - A system-level study of the feasibility of using existing freight-
rail corridors to support commuter-rail services in metropolitan Kansas City. The most feasible corridor (I-70
east) moved forward into an alternatives analysis.

e |70 Alternatives Analysis (2004-2007) — An analysis of transit alternatives in the I-70 corridor in Jackson
County, Mo. The study resulted in a recommendation of express bus in the near term, but promoted continued
efforts to develop the commuter-rail option by addressing the challenges of Central Business District connectivity
and creating more supportive land uses in the corridor.

e U.S. 24/40 Corridor Management Plan (2006-2007) — A plan to manage mobility, land use and corridor identity
along a recently improved state highway corridor experiencing development growth pressure. The study resulted
in a multijurisdictional agreement regarding future land uses and points of access.

e Smart Moves Update (2008) — An update to the region’s transit vision to reflect corridor and system planning
that was undertaken following the original Smart Moves Plan.
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o Regional High-Occupancy Vehicle Study (2009) — A systems-level assessment of opportunities to deploy
high-occupancy vehicle strategies on the Kansas City regional freeway network.

e Smart Moves Implementation Plan (2009-2010) - Funded by the American Recovery and Reinvestment Act,
the activity resulted in detailed urban and commuter corridor strategies that informed a successful regional
application for TIGER funding, and served as the basis for this alternatives analysis application.

The Kansas City Area Transportation Authority has many years of experience conducting, managing and completing
transit studies, including federal alternatives analyses. In the past five years, KCATA has led several alternatives
analysis efforts, and has participated as a partner in many other regional transportation and transit studies. The three
most recent alternatives analyses completed by KCATA are:

o State Avenue Corridor Alternatives Analysis (2009) — Wyandotte County, Kan., and Kansas City, Mo.

o North-South Corridor Alternatives Analysis (2008) — Kansas City and North Kansas City, Mo.

e Troost Avenue Corridor Transit Study/Alternatives Analysis (2006) — Kansas City, Mo., resulting in the
Troost Avenue BRT project currently under construction.

Information gathered and lessons learned through these and related processes will support the efficient development
and implementation of findings associated with this proposal.

C. Potential Impact on Decision Making

The projects outlined in this application build on and strengthen the comprehensive policy decisions made at both
local and regional levels, and leverage the local commitment currently in place to advance the resulting study
findings.

At the regional level, MARC has adopted as part of its new long-range transportation plan, Transportation Outlook
2040, a policy direction on regional growth and land use? that extends beyond transportation and takes on a broader
context of sustainability. This direction was developed through a process that evaluated local planning policy in the
areas of housing, environment and transportation, and integrates various common principles and ideas into one
cohesive regional direction.

This plan integration process and the resulting regional policy framework, which is the foundation of Transportation
Outlook 2040, has been vetted through the MARC committee structure, involving stakeholders and elected officials
representing interests that include multimodal transportation, aging, air quality, economic growth, housing, poverty,
energy, environment, etc. In addition to MARC committees, the regional policy framework has been presented to
over 100 community groups and organizations in the region.

The integration of policy and the development of the long-range transportation plan complement and reinforce local
planning. In return, implementation activities that carry out the goals of the plan help strengthen and focus local
direction and implementation activity.

The following are local examples that illustrate this concept of mutual local-regional support and the integration of the
broader planning context.

¢ Kansas City Power & Light District (Downtown Kansas City, Mo.) — This new district in the heart of Kansas
City, Mo., encompasses nine blocks of mixed-used development focused on entertainment and shopping, with a
housing component in development.

5 Transportation Outlook 2040 http://www.marc.org/2040
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o The Crossroads Arts District (Kansas City, Mo.) — This historic district is Kansas City’s center of visual and
performing arts and lies between downtown and Crown Center. This very active area is a neighborhood of its
own and includes luxury and affordable housing, shopping, dining, live music and a wide range of businesses.

o Crown Center (Kansas City, Mo.) — A commercial complex and neighborhood that contains numerous
residences, retail establishments, entertainment venues and restaurants. It is home to Kansas City's two largest
hotels, the global headquarters of Hallmark Cards and the headquarters two of Kansas City's largest law firms.

o Truman Sports Complex — This complex is home to the Kansas City Chiefs football team and Kansas City
Royals baseball team, and is located in the I-70 corridor east of downtown Kansas City, Mo.

o Blue Springs Downtown Master Plan (Blue Springs, Mo.) — The city of Blue Springs has created a vision for
a vibrant, mixed-use downtown that is the economic and social heart of the community. This plan incorporates a
transit village concept that would use transit-oriented development principles to integrate bus and rail service
and surrounding land uses.

o Downtown Raytown TIF Plan (Raytown, Mo.) — The city of Raytown is planning to revitalize its downtown
through mixed-used office, commercial and residential. Raytown plans to increase residential density through
infill development, which will support existing and expanded transit service in the area.

¢ Rock Island Corridor Coalition — The old Rock Island railroad corridor from Pleasant Hill to the Truman Sports
Complex in Kansas City is protected by the coalition for trail and transit use, and provides the primary connection
for Kansas City to the Missouri Katy Trail State Park, one of the nation’s most successful rails-to-trails initiatives.
This corridor is also part of MetroGreen, an interconnected system of public and private natural areas,
greenways and trails linking communities throughout the Kansas City area. The coalition consists of
representatives from municipalities along the corridor, and private sector representatives including chambers of
commerce, school districts, bicycle clubs, walking organizations, running clubs, health organizations, transit
advocacy groups, environmental organizations and businesses.

The proposed Jackson County/Kansas City Regional Alternatives Analysis has been requested by local officials
(Jackson County, Kansas City, Mo., and other jurisdictions) in the context of the new directions that the shift in
regional emphasis mentioned above has caused. These decision makers, as well as staff involved in local
transportation, housing, land-use, and development decisions, will be part of the team providing input and direction
throughout the alternatives analysis study — from start to finish. MARC will continue to facilitate consensus building
and meaningful involvement of stakeholders from multiple disciplines to achieve the ultimate implementation and
sustainability of this transit concept.

The region’s residents will also play a key role in decision making, as they have done most recently in the process to
develop Transportation Outlook 2040. Multiple public coordination meetings will occur throughout each of the
subareas and the region, and the important connection between transportation, land-use decisions, and housing will
be emphasized in these meetings.

In 1999, MARC launched an initiative to examine how to foster the design of quality places in communities
throughout the Kansas City region. The Creating Quality Places program's 20 principles foreshadow the recent
interest in sustainability and serve as a guide to quality development in many local communities, like Blue Springs
and Raytown mentioned above. The Kansas City region has been on the path to a greener, more vibrant and better
connected future for more than a decade. This alternatives analysis would significantly move that agenda forward in
a place eager to embrace these principles.
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IV. WORK PLAN & BUDGET

A. Work Plan

The proposed Jackson County/Kansas City Regional Alternatives Analysis will build on extensive local, regional and
national partnerships, existing investments, and the momentum of continued economic recovery, sustainable
investment, and an improved quality of life today and for future generations. The Kansas City region has laid an
extensive foundation for success through these partnerships and investments, demonstrated through on-the-ground
success and action that includes the following:

Adopted regional vision of sustainability (Transportation Outlook 2040)
Green Impact Zone investments
o $26 million Kansas City regional TIGER Award
o $24 million energy-efficiency award for demonstration “Smart Grid” technology
Regional transit momentum
o Federal Transit Administration funding for bus rapid transit (Main Street & Troost Avenue)
o $24 million TIGER Award (State Avenue & Metcalf Avenue)
Regional $24 Energy Works KC energy efficiency partnership, $3 million for work at MARC
Regional sustainable housing conference co-sponsored w/HUD, FDIC, EPA, FRB, FHLB, & BDC

Building on these key efforts, this alternatives analysis seeks to advance the critical role regional transit service will
play in promoting a truly sustainable region through improved economic competiveness, improved access to
opportunity for all, and improved environmental sustainability. The study will focus on the Jackson County corridor
study area (see Figure 2). This corridor, one element of a larger regional transit vision, was selected based on
extensive systems planning and detailed implementation planning that identified the near-term functions these core
transit services would play in a broader regional network.

The work plan and study area identify two corridor subareas: 1) the I-70 and Rock Island commuter corridor
alignments and 2) the downtown distribution subarea.

The work plan described below will identify the preferred service alternative(s) within the study corridor that best
address the identified problem statement (described in section IV) and best achieve the desired outcomes outlined in
the preliminary evaluation factors.

The alternatives analysis will evaluate both the commuter transit service needs within the corridor as well as transit
improvement alternatives in the downtown core of Kansas City, Mo., that can address the need for enhanced mobility
options in downtown and the need to distribute travelers commuting to and from downtown. The integration of these
assessments will provide a more complete understanding of potential service alternatives and address the makeup of
regional and local travel patterns and resulting transportation needs. The study will consist of the following tasks:

Task 1: Study Management

Task 2: Public Participation Plan

Task 3: Existing and Future Conditions

Task 4: Purpose and Need Statement

Task 5: Identification of Initial Alternatives

Task 6: Evaluation of Corridor(s) and Initial Alternatives Screening
Task 7: Conceptual Design
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Task 8: Operations Plans

Task 9: Ridership Estimates and Transportation Impact Assessment

Task 10: Capital, Operating and Life Cycle Cost Estimates and Financial Planning

Task 11: Social, Economic and Environmental Impact Evaluation

Task 12: Evaluation and Recommendation of a Locally Preferred Alternative

Task 13: Study Report and Development of New Starts/Small Starts Criteria (as necessary)

B. TIMELINE

Extensive systems-planning work and previous corridor assessments have been completed on significant elements
of the study corridor and potential alignments. The alternatives analysis can be initiated within six months of
notification of grant approval, and it is expected that the Jackson County/Kansas City Regional Alternatives Analysis
could be completed approximately 18 months from the date of initiation.

C. BUDGET

TABLE 1. Jackson County/Kansas City Regional Alternatives Analysis Budget Summary

Element Federal Local Total
Downtown Circulator $ 600,000 $ 150,0006 $ 750,000
Commuter Corridors $ 1,400,000 $ 350,0007 $ 1,750,000
Total $ 2,000,000 $ 500,000 $ 2,500,000

TABLE 2. Jackson County/Kansas City Regional Alternatives Analysis Local Match Sources

Jurisdiction Amount Percent
Kansas City, Mo. $ 150,000 30%
Jackson County, Mo $ 350,000 70%
Total $ 500,000 100%

6 Kansas City, Mo. — $150,000 local match for downtown circulator
7 Jackson County, Mo. — $250,000 local match for commuter corridors
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TABLE 3. Jackson County/Kansas City Regional Alternatives Analysis Draft Task Budget

Task # Task Description Estimated Cost Federal Local
Task 1 | Study Management $ 250,000 $ 200,000 | $ 50,000
Task 2 | Public Participation Plan $ 250,000 $ 200,000 $ 50,000
Task 3 | Existing and Future Conditions $ 125,000 $ 100,000 $ 25,000
Task 4 | Purpose and Need Statement $ 125,000 $ 100,000 | $ 25,000
Task 5 | Identification of Initial Alternatives $ 125,000 $ 100,000 $ 25,000
Task 6 | Evaluation of Corridor(s) and Initial Alternatives
Screening $ 375,000 $ 300,000 | $ 75,000
Task 7 | Conceptual Design $ 375,000 $ 300,000 | $ 75,000
Task 8 | Operations Plans $ 125,000 $ 100,000 | $ 25,000
Task 9 | Ridership Estimates and Transportation Impact $ 125 000 $ 200,000 | $ 50 000
Assessment ’ ’ ’
Task 10 | Capital, Operating and Life Cycle Cost Estimates and $ 125.000 $ 100000 | $  25.000
Financing ’ ’ ’
Task 11 | Social, Economic and Environmental Impact Evaluation $ 250,000 $ 100,000 | $ 25,000
Task 12 | Evaluation and Recommendation of a Locally Preferred $ 125.000 $ 100,000 | $ 25 000
Alternative ’ ’ ’
Task 13 | Study Report and New Starts/Small Starts Submission $ 125.000 $ 100000 | $  25.000
(if applicable) ’ ’ '
Total Study Cost $ 2,500,000 $ 2,000,000 $ 500,000
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JACKSON COUNTY / KANSAS CITY REGIONAL
ALTERNATIVES ANALYSIS APPLICATION

APPENDIX:

LETTERS OF SUPPORT

July 9, 2010

Mid-America Regional Council

CITY OF FOUNTAINS
HEART OF THE NATION

KANSAS CITY
MISSOURI

n

sas City Area Transportation Authority

LOCATION:
Kansas City metropolitan area
Missouri Congressional Districts 4, 5, 6

REQUESTED AMOUNT:
$2,000,000

FTA RECIPIENT ID NUMBER:
1851

PRIMARY CONTACT:

Tom Gerend

Assistant Director of Transportation
Mid-America Regional Council

600 Broadway, Suite 200

Kansas City, MO 64105-1659
816-701-8303

tgerend@marc.org
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The Hoeomble Ray Lallood
Secretary

US. Department of Transportation
1200 New Jersey Avenwe, SE
Washington, D.C. 20590

Dear Secretary LaHood:

Please accept this letter la suppoet of the Mid-America Regional Cowscil (MARC) Altematives
Analysis propesal that is being ssbmitted %0 the Federal Triomit Administration pursuant 1o the
notice of funding availability for the FY2010 Discretionary Livabality Funding Oppoctumity:
Altermatives Analysis Program. This program is authorized by the Safe, Accountable. Flexible,
Effickent, Transportation Equity Act: A Legacy Foe Users (SAFETEACLU). The peoposal
submitted by MARC reflects a coondinated regiomal appeoach (in collaboration with Jackson
County and others) which (1) reflects 3 first and necessary step in assossing the costs and
benefits associsted with the proposed rapld il project. (2) leverages prior state, local and
federal investments; and (3) advances the lvability outcomes as articulated in the Department of
Transpoetation (DOT), Department of Housing amd Urban Development (HUD), and
Environmental Prosection Agency (EPA) Partnership for Ssstainable Comaumitics.

Over the last several months, the Kansas City region has been pleased to host a number of
agency heads (including DOT, HUD, and EPA), snd most recently President Obama.  These
visits signal the emergence of the Kansas City arca as 2 moded community for Evability aad
sustainability strategics. Efforts sssociated with Smith Electric Vehicles, the Groen Impact Zone,
the City's Combined Sewer Overflow plan, funding under TIGER 1, and Bas Raped Transit
(BRT) are indicative of how local ¢fforts align with national policy and demonatrate the level of
public/private commitment driviag the strmegic implementation of complementary clements.

The funding sought for an Ahermnatives Analysis will further inform and suppoet the successful
of a regional vision that will provide msoee transportation cholces, promote

economic development, reduce congestion, while prescrving commusites.

Over time, potential favorable outcomes include:

o Providing ssother transit opeion to commuders, including inner-<<ity residents who have no
means 1o seek or maintain employment in surrounding commtites,



o Providing multi-modal coancctivity, accommodating pedestrian access, comemater parking,
bus access, and connections to the sirport, Amstrak, dike trails, and potentially the high-speed
rail network.

o  Escosraging mix-use development around stations in alecady developed and depressed arcas;

Utilization of “green™ sransit technologics and appeoaches;

¢ Elimination of approximately 20,000 wohicles from the roads, thus reducing carbon
emissions.

It is my hope that you will give this application every favorable consideration. Should you bave
any questions or concerns, please do ot hessale to comtact me.
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Apri 6, 2010 Rewdig ety
The Honorable Peter Rogoff
FTA Administrator
1200 New Jersey Ave, SE
Washington. DC 20560
Dear Mr. Rogoft.

It has come o my attenbon that the Jackson County Executive Office has
submitted an applcation to the Federal Transk Authonty for approval of a project grant
for the Kansas City Regional Rapid Rail. It is my understanding that the “targeted area”
would be well served by rad transportation.

Recawing a grant from the Federal Transt Authority would provide needed
S3Sistance for ths propect and the betterment of the Jatkson, Clay and Platte County
communities.

I trust that this application will receive every proper consideration,
Very truly yours,

e

IKE SKELTON
Member of Congress
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July 8, 2010
The Homorable Ray LaHood
) >
U.S. Department of Transportation

1200 New Jersey Avenuoe, SE
Washingion, D.C. 205%0

Dear Secretary Lallood:

[ am writing %o stroagly support the Mad-America Regional Council (MARC) Altermatives
Analysis proposal for the Kansas City Regional Rapid Rail project. MARC has applied for
competitive funding in the FY2010 Discretionary Livabelity Funding Opportemity Alternatives
Analysis Program.

The proposal submitted by MARC is the beginning stage of 2 bold rapid rail plan for the Kansas
Ciity region and the nation. [t is the first step sowands establishing a modem and viable
tramsportation network im the region that would addsess future growth and spur economic
development.

The Kamsas City area is a pant of America’s heartland and is a major freight rail ssd commerce
corridor for the nation. The region confroats many challenges associated with the efficient
movement of poods and people, inchading congestion, carbon emissions, economic developenent
and the preservation of neighborhoods. The MARC proposal is the extension of comprehensive
wmmummmmmmumnmm
kocal planning agency and others have identified the provision of rapid rail as aa Empoetanm
missing link.

The funding sought for aa Altematives Analysis will support the successfidl implemsentation of a
regional visson that will provide more tramsportation choices, reduce coagestion, while
preserving communities. The project wosld also fulfill the Jivability goals that have been
outlined by your department and others agencies related 1o sustainable communities.

Onver time, potential favorable outcomes include:

o Providing another transit option %o commuters, including inner-city residents who have no
means 10 sock O maintain employment in serounding communities;

¢  Providing multi-modal conmoctivity, accommaodating pedestrian access, cosnmuter parking,
bes nccess, and connections o the airport, Amirsk, bike trails, and posentially the high-speed
mil network;

o  Encouraging mix-use development around stations in already developed and depressad arcas,
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o Utilization of "green™ tramsit technologies and approaches; and
e Elimination of approxissately 20,000 vedacles from the roads, thus reducing carbon
por

Please accept this Jetter in suppoet of the MARC Altematives Analysis application. | ask that ot
receive every favorable consideration. Should you have any questions or concerns, please do
not hesitate to comtact me.

Sincerely,

GuNoad

Claire McCaskill
United States Senator
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My 7,2010

The Honorable Ray Lallood

Secretary

US. Department of Tramspoetation
1200 New Jersey Avenue, SE
Washington, D.C. 20550

Dear Secretary LaHood:

It has been beought 10 my astention that the Mid-Amserica Rogiomal Cosacil (MARC) bas
submitted an application for federal funding for an ahiernative analysis om behall of the Kansas
City Regional Rapid Rail plan.  As community support builds for 3 regional plan, an altermatives
analysis is an imporant first step in assessing the viabilsty of the Kansas City Regional Rapid
Raal plan.

It is my hope you will give their applications full and favorable consideration. If you
have any guestions or concerns, please foel free to contact my oflice,
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May 3, 2010
Coumty Excontive Mixchacl D). Sandens
Jackaon County Comdoune
ISR Irs

Karsas Cay MO 64106
RE: Kaoswn City Repoosd Raged Rl

Dheae Mr. Soauders,

Aber having seen your Rases Ciy Reposad Boged Rl peoscrtation #t our Raver Market Commsntiesty
Assoosathon luscheom, aud discussing this unsgoe syséem with yoss, T confidont s @ sywicm will belp
move poople Trom ther hotes 1o thow pobs 2o Seosghont the commmuty. Oher oopaieson Rncows that
othser booad Dusincses and ongeesatons have shown G suppoet 10 thes ples aed we wodkd Bie 8o show
or mppont Sor the peugect with s betder,

We undoreaes] that you seceatly trnckod 1o Wadnggton 1o secct with our Jocal aesd regonal representanves
o dhsouss the met steps, with the firet siop boung 10 prre Tunding for ss Allersatives Asadyses 30 Farther
vestgone the feashlity of Kanwe City Rogooad agid Rail and Bow it can serve our comumanaty. We thiok
s o sn appecpowie next siep 5o complese dae dligose.

We aee experially cxced about the cxononne revializanon that s possitde with Kassas Cay Regonal Raged
Rl and the Eact that # i compusbile with our other exinting s potentid ciroubor modes, [0 s 10 Sis ond
that Kanen City Regord Raped Rl & 2 compechernne tramponation systern that s have a positive
elfext om the otinoss, basimosses, onganmatioos, ey s countios of thn arca

Please bet me know how the Rover Market Comummnity Asocation can help fathor suppont Kesas Cay
Regonal Raged Boel ansd the Abornatnes Aradyss, We apgoocone the time yous hove placed asto devalopesg
and prosentag G compoehemne trasportanon sysion 3 beoefe the Kasas Cy mictropolitas arca.

Socerely,

= —=Chrct———

D Claarciull
Proadent
Rver Market Conmmunty Assooadon

River Market Communky Asociation clo Ciry Martet, 20 1L 5™ Sucet. Suise 200, Kannn Cty. MO 64108
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DEPARTVENT OF TRANSPORTATION
1200 New JirseY Ave SE
WasunGron, DC 20690-0001
Dear Secretery LaHood:

I am writing $oday in sepport of the Jackson CouncyKaesas City Regioaal propasal
sabaaimed by the Miid-America Regional Council (MARC), pursaant 10 the FY 2010 Discre-
torary Livability Funding Opportumty for Altematives Analysis Program.

As pant of & Bold effon 10 procsote sustainabelily, the proposal cutlines the initial phase of
a transformative comayter commidor comcept for the region. Fodoral funding assistance with this
Altematives Analysis stady will prossote expanded transportalion Options, eNcOUnIPe CooNomic
developenent, strengthen communities and seighbochoods, sad reduce congestion and pollution.

As you know, [ repeesent the Kansas side of the greater Kansas Clty metropolitas area in
Congress. This area is ome economy, divided by a state line, and far 100 often that stace loe has
divided our common inlerests. | am happy say that this program envisions services 1o Wyandote
County in my congressional district, an arcs that would greatly benefit from new transit opcions.

| am encouraged that the proposal would greatly improve Bvability in the Kansas City
area on both sides of the state line, and may very well serve & 3 model initiative % bo roplicated

sationally.
| sk that MARC's proposal be given very carefiul comsideration. [f you have any
questions of concems, please do mot hesi me.

Very .

ENNIS MOORE ﬁ\
Member of Coagress (QK ’
DM: cw C‘ﬁ‘l
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Uunited States Senate

WASHINGTON, DC 20510-1604
July 8,2010

The Honorable Ray LaHood
Secretary

U.S. Department of Transportation
1200 New Jersey Avenue, SE
Washington, D.C. 20590

Dear Secretary LaHood:

I write to offer my support of the Mid-America Regional Council (MARC) Alternatives Analysis
proposal. Competitive funding is available through the Federal Transit Administration pursuant
to the notice of funding availability for the FY2010 Discretionary Livability Funding
Opportunity: Alternatives Analysis Program. Funding for this program is authorized by the Safe,
Accountable, Flexible, Efficient, Transportation Equity Act: A Legacy For Users (SAFETEA-
LU).

The proposal submitted by MARC outlines the beginning of a bold rapid rail plan for the region
and the nation. The Kansas City area is a part of America’s heartland, and as such confronts
many challenges associated with the efficient movement of goods and people, including
congestion, economic development, and the preservation of neighborhoods.

Unlike other communities, however, the proposal developed by MARC is an extension of
comprehensive regional efforts underway that promote sustainability in various industry and
public sectors. The local planning agency and others have identified the provision of rapid rail as
an important missing link.

The funding sought for an Alternatives Analysis will further inform and support the successful
implementation of a regional vision that will provide more transportation choices, promote
economic development, reduce congestion, while preserving communities -- and which most
importantly fulfill the livability goals that have been outlined by your department and others
agencies related to sustainable communities..

Please accept this letter in support of the MARC Alternatives Analysis application. I ask that it

receive every favorable consideration. Should you have any questions or concerns, please do
not hesitate to contact me.

Sincerely,

Som Ragundncd

Sam Brownback
U.S. Senator, Kansas

SB:rs




3 AIA 1200 E. 18" St, Kansas City, Mo. 64108

Kansas City Area Transportation Authority Phone: (816) 346-0200 Fax: (816) 346-0263

March 25, 2010

Mr. Mike Sanders

Jackson County Executive
415 E 12th Street Ste. 200
Kansas City, MO 64106

RE: KCATA Commissioners’ Support of Rapid Rail Plan Alternatives Analysis
Dear Mr. Sanders:

Thank you for attending the KCATA Board of Commissioners meeting on March
24, 2010, to present your Regional Rapid Rail concept plan. The Board appreciated the
opportunity to hear directly from you regarding this important regional initiative.

The KCATA Board is pleased to support your request for an earmark request to
conduct an Alternatives Analysis for the Regional Rapid Rail plan, downtown street car
project, and a bus network redesign plan. We believe a study of this nature will provide
critical information needed to make sound policy decisions on the future of public transit
in our region.

Please let me or Mark Huffer, KCATA General Manager, know what we can do to
support you in this endeavor.

Regards,
/) 7,/" : ) 7
(/ u‘ﬁ J ) {Ql_//k,})*"\)
Y,
Gary Mallory
Board Chairman
GM:MEH:cdf
cc:  Jim Terry, TranSystems

KCATA Board Members
Irene Caudillo
Marge Vogt
George Huvendick
A.]. Dusek
James White
Robbie Makinen
Juan M. Rangel, Jr.
Donovan Mouton
Michael Short

Mark Huffer, KCATA General Manager



ama 1200 £ 19" 8, Kansas Oty, Mo, 64108
Phone: (5316) 60200 Fax! (B14) 3460043

June 30, 2010

Mr. Peter M. Rogoff
Administrator
Federal Transit Administration

400 Seventh Street SW, Room 9328

Washington, DC 20590

RE: FY 2010 Discretionary Livability Funding Opportunity: ARernatives Analysis

Dear Administrator Rogoff,

I am pleased to offer this endorsement for 3 joint application with Jackson
County, Missourl, requesting a grant award in support of an akernatives analysts
in the Kansas City, Missouri, region. This request is made In response to your
recent Notification of Funding Availablity (FTA-2010-009-TPE-AA) issued Jure 3,
2010.

You will note this appliication Is unique In that It is not only sponsored by
multiple entities, bt &5 Jlso multi-modal in nature. We believe that an
alternatives analysis in the corridors identified in the application would provide
essential direction for Kansas Oty's long-range, strategic transit pian,

We appreciate the opportunity to submit this application and look forward

il

MEH:cdf
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Monday, April 26, 2010

Cousty Executive Michael D. Sanders
Jackson Courty Courthouse

Suie 200

ASE 12
Kansas City MO 64106

RE: Kansas City Regronal Rapid Rail
Deser Mr. Sanders,

Afor having soen your Kaneas City Regional Rapid Rail peescntation, sad disceising this
wiqee systom with you, I'm confident that this system will help move pecple fromn thee
homes 0 ther Jobs. Our crpanization knows Shat other local busineuses and cepanizations
have shown Seir suppoet %0 this plan snd we would like to show our sspport for the
project with this letter.

We understand that you recently traveled o Washingion w0 meet with our local and
regional roproscotatives 10 discuss the next sleps, with the fiest sicp Being 0 pursve
fanding for an Allermatives Analysis 1o further mvestigate the feaxibility of Kansas City
Reglooal Rapld Rail and how it can serve our community, Wo think $is is aa appropriste
next step 10 complete due diligence.

Wo are expecially excited about the cooncmic revitalization that i possible with Kassas
City Regional Rapid Rail and the fact that @ is compatible with cur other exidting and
potestial circslator modes. It is %0 this end that Kansas City Regiosal Rapid Rail & a
compeehonsive tansportation system that can have a positive offect oa e citizens,
businesses, crganizations, cities and counties of this arca.

Please et us know how we can help further support Kansas City Reglonal Ragid Rail and
the Abermnatives Asalysis. We approciate the tme you have placed ato developing and
proscnting this comprehensive tramiportation system %0 Benelit Se Kansas Caty
metropolitan sea.

Carson Ross Don Reimal
Mayor of Blee Springs Mauyor of Independence

UnitTep 1w PrROOGRES S



April 28, 2010

To Wheen It May Coacern:

[ am writing ax Mmyor of Blue Speings in sepport of the Transpostation
Alternative Analysis Application that has been subesitied by the Mid-America

Regional Council (“MARC™)

lliscﬁﬁal&ohncmﬂia’mlin‘mwkmuwwhniswwmcﬂoo‘od)
the current transportation neods of the region, but the noeds of the future that will
best serve our citizens and economic growth in my City"s dowmown coeridor,

The fundiag of the Application will allow MARC to conduct the study that will
klpmm&&:mh&nwm“wmwillwmvmcregkm'a

trmsportation needs,
I am available 10 answer any questions In support of the Application,

Siacercly,

Chose—

Carson Ross
Mayor

P00 West Man Sreet » [iue Sgrings, MO 64016 » (M16) 2290910
WA DAAASINGRgO. COM
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Office of the Mayor, Don B. Reimal

Wednesdsy, April 14, 2010 BV
County Executive Mchael D, Sarders
mmwm APR 16 20

4I1SE 12* 5

Karsas Ciry MO 64106

RE: Kansas City Regional Rapid Rad
Dear Mr, Sanders,

After having seen your Kansas Oy Regional Rapid Ral presentation, and dacuising this unique system
with you, I'm confident that this system will help move pecple from their homes to their joba. Our
orpaniation knows that other locl Businesses and organizations dave shown thelr support o this plan
and we would Tke 10 show our support for the progect with this letter.

Wa enderitasd that you recently traveled to Washington 10 meet with cur locsl and regiomal
representatives to Aucuss the next steps, with the first step being 10 purswe funding for an Akerracives
Analysis to further investigate the feasiblity of Karsas Ciey Regional Rapid Rad and how it can serve cur
community. We think this 5 an appropriate next step to complets due Sigence.

We are espachily excited about the economic revitalization that is possible with Kansas Oy Regional
Rapid Rall and che fact that It s compatible with cur other existing and potencal ciroubinor modes, It s

1o this end that Kansas Cry Regionad Ragid Ral s 3 comprebanaive transportation system that can have
3 poaitive effect on the duzens, businesses, orpanations, cites and counties of this ares.
PMease Jot us know how we cn help further support Karsas City Regonal Rapid Ral and the

Arermatives Analyss. We approcate the tme you have pliced into developing and presentieg thes
comprehensive URNSPpOrTATIon Syssem 1o banefit the Kanas City metropolican ares.

Don&M

111 E. Mapie = Independence, Missouri 64050 « (516) 3157030 Fax §16-325-7012




OFFICE OF MAYOR DAVID BOWER
10000 EAST 59™ STREET

RAYTOWN, MISSOURI 64133-3993
PHONE: 816-737-6003

Fax: 816-737-6097
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ecaching For Tonorrow

July 8, 2010

The Honorable Ray LaHood

Secretary, U.S. Department of Transportation
1200 new Jersey Avenue, SE

Washington, DC 20590

Dear Secretary LaHood:

As the Mayor of the City of Raytown, Missouri, | fully endorse the Mid-America Regional Council
(MARC) application that is being submitted to your Department. As you may know, the Federal
Transit Administration (FTA) has identified funds under the Alternative Analysis Program, as
authorized by the Safe, Accountable, Flexible, Efficient, Transportation Equity Act: A Legacy for
users (SAFETEA-LU) for which provides needed resources to conduct a comprehensive
alternatives analysis study that could ultimately determine the feasibility and economic impact of
the Kansas City Regional Rapid Rail project.

This project holds great promise for our region, and the community in which | represent, in terms
of congestion reduction, economic development, expanding access to jobs, services, events
and gommunities for those who live and work in our area

T9adk you for your time and consideration of this application

David W. Bower
Mayor

DB/rtn



City of Lee’s Summit

July 7, 2010

The Honorabie Ray LaHood
Secretary

U.S. Deparment of Transportabon
1200 New Jorsey Avenue, SE
Washington, DC 20590

Dear Secretary LaHood:

As the Mayor of Lee's Summit, Missour, | wrile in support of the being
submitted 1o your Depariment by the Mid-Amerca Reglonal Council (MARC), MARC is
applying for funding under the Allernatives Aralysis Program. as authorized by the
Sa'e, Accountable, Flexble, Effcient, Transportation Equity Act: A Legacy For Users
(SAFETEA-LY). Funds are being made avaslable by the Federal Transit Adminstration
(FTA).

Receiving a grant from the FTA would provide rescurces needed %o conduct a
comprehansive alternatives analysis study that will uitimately determine the feasibilty
and economic impact of the Kansas City Regional Rapid Rall project.  In terms of
congestion reduction, aconomic development, expanding access 10 jobs, services and
events, this project hokds great promise for the region and the community | represent,
particularly for those who live and work in the community,

Thank you for your time and for giving the applcation every proper consideration
Sincesely,

et s, i

Randall L. Rhoads
Mayor

220 SE Green St « Lee's Sumet, MO 640632706
(816) 969-1030 « randy.rhoads@cityofls. net



COV. Unifled Government of
59@%_‘ Wyandotte County/Kansas City, Kansas
: J Joseph F. Reardon, Mayor/CEO
2 _

701 Nordh Tth Swees, Suite 926
Kanmas City, Kanuas 64101
Phone: (913) 5735010
Fax: {913) 5735020

March 29, 2010

To Whom It May Concem:

I wm plessed 1o offer my strong suppoct for Kansas City Rogronal Raged Rail (KC RRE). This
comprehensive regraal transit plam significantly incorpoeates majoe cormdoes of Wyandotse
County im0 the details.

I support this plan for several reasons, inchading the Sollowing:

This systom masages under-utilized rail asscts with 3 sinemal amount of additicnal property
needed 10 coancet mil hnes creating a comprehensive regronal transit systom by the most
econamical means possible. Adjacent bikeng Séking trails are proposed, making this truly mesdn.
modsl transportation system.,

Livabdlity in Kansas City, Kansss, and sheoughout Wynndotte County, will be greatly improved
by the option of raped commetes 10 various employment cemers throughout the entire Kansas
City metro region. Non-work trips 10 major shopping areas, sporting and entertainment events
will also be available as this plan offers service beyoad traditional commute “nesi-hoer™
timelmes.

Many economic development stades show that besinesses arc fosterad and theive ncar major
sransil stops and throughout the commidors of mjor transit systems. 1 believe KC RRR in
Wyandotte Cousty will attract new businesses, as masy compamses make relocation decsacns
based oo the avaiability of affordable, cfficient and “green” transit systoms.

These are among the reasons that | am Bappry to endorse KC RRR. | feel its framtion will besefis
my constinsency throughout Wyandotte Costy &s wedl as the ontire Kansas City metro region by
making us very attractive to businesses and onganzatioas looking for a permament place in which
10 “lave, work and play.”

Joe Reardon
Mayoe/CEO
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The Honorsble Mike Sanders

Jackson County Cowthouse

415 E. 12¢h Strect Agpeil 1, 2010
Kassas City, MO 64106

Dear County Execoutive Sandors:

The Gremer Kansas City Chamber of Commerce voted on Moaday, March 22, 2010, 1w
support your efforts 10 acguire foderad funding to commnitssion an altemative asalysis stody for
your commuter rail proposal. The Chamber belicves your imaovative approach 1o coeme o
regional commuter transportation system utilizing existing railroad night of wary cosdd greatly
improve the quality of life in the regioa.

The Chamber has Joog advocated for groater investment in all arcas of transportation,
inchading public ramsportation projects. The alternative analysis study you have requested is
an important firgt step in realizing a comprehensive public il system that would benefit
residents and businesses.

The Chassber Board of Directors smanimously endoesed your application and will continue %o
collaborate with you on this important effort.

The Clsiveber. It Works Jo Kooy and Mésourd
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INTERNATIONAL BROTHERHOOD OF ELECTRICAL WORKERS

IBEW Local Union 124
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We are espacially excited abot the economic revitalzation that is possitie with Kansas City
Regonal Rapd Ral and the fact that t is compatible with our other existing and potental
ciroufator modes. 2 s 10 this end that Kensas City Regional Rapd Rall 5 a comprehensve
transportation system that can have a positive effect on e Citizens. Dusinesses, organzations,
¢itins and countes of this area.

Plasse it us know how we can help further support Kansas City Regicnal Rapid Ral and the

Allernatives Asalysis. We appreciate the time you have placed info developing and presenting
this comprehensive ransportation system 1o benedt the Kansas City metropoltan area.

Busiress Manager
TSA la'opess-320

P.O.BOX 8727 + 201 EAST 100RD TERRACE - KANSAS CITY, MISSOURI 64114 « 816-842-7500 « FAX 816-042-5505
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Labor Manazement Couneil
of breater hansas ity

July 12 2010

Hon. Ray LaHood

LS Department of Transporcation
1200 New Jersey Ave SE
Washington, D.C. 208%)

Dear Secrerary Lalood,

The Labor Masapement Coustoil of Greaer Kanas Cuty unges your suppoet fow
the Mid Amenca Reponsd Counsil (MARC) subrmission for SAFETEA LU
Anernatives Anadyvais Progeam funding from the Federsd Transit Adminiseration

As an assexiation of comgummes. wions sad governments, the Labor
Management Covncil understands that transportation is cntcal 10 ecomomic
development and guality of Life. The FTA gram would allow for & comgeehes.
sve ansly e of the Kamas Caty Regional Ragad Rail proposal thst we hope can
uniguels addrews economic developmaent, envirommenmtal and gquality of life
isies 10 the metropobtan area. The results of such an analyses would be greatly
hedptul to our abihty 10 move the repon Forwanl,

Thank you for your nme and Conmderation s well as your service 10 our nation
Meave feel Tree 10 COMMT &5 with any geestions,

Sancereds,
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Aprd 23, 2010

To Whem & May Concern:

| am writing a3 chair of the Metrogoiitan Mayors’ Caucus of the Caneas
Oty Region {"he Cautus™), 10 advise you of cur wapport for funding of
the Trassportation Altersative Analnls Agpiication that has beon
submtted by the Mid America Regional Cownal ["MARCT).

It Is critical that we 35 mayors of the Kansas City Region have sufficient
indormation a6 10 what s requived %0 meet not only the cerrent
sranportation needs of the region, But the needs of the future that wil
Dest serve Oow citizens and buthesues

The funding of the Application will allow MARC 10 conduct the study
hat wil help us make the most informed decisions & 10 what il best
serve he region’s transportation needs.

We are avalable a4 3 Cautus 0o answer any questions or make Surher
statements i suppaet of the Agplication.

Secerely,
Movor, Averside, Misour

Ohalr, Metrepaltan Mayory”’ Cavows




Aol 27, 2010

e s of H
Mg Sarders
Ao Ragee Prosecuior’s Ofice
Jackson County
415 East 120 Street
B e Kaneas City, MO 64106
& & oy
Nike,
PRV Sopp Tra mission of the Norhiland Regonal Chamber of Commence is %0 enhance he
business commundly, economic growth and quality of e in he Norhlard, The
e Northiand represents Clay and Platie Counies and spproaimanely 300,000
Missourians. The Northiand has expenenced many secossses and is growng
rapidly, Transportation & a priorty for the organization and is & key o continued
o Guaity ¥ e success for the region.
PP D— Because of his priorty, $he Northiand Regionsl Chamber of Commence

supports the prepsration of he Allamatives Analysis for e Regional Commeter
Rasl Systam.  The estrated cost for s is $4 5 ssllion

Sincenaly,
/

\/1\(‘ el f‘iﬁh‘xw

Shola Tracy, CCE
Presdent ‘\-,

oc: Frank Weatheriord, TranSystems Corporation




June 14, 2010

Mike Sanders

Jackson County Executive
415 E. 12th Street

Kansas City, MO 64106

Dear Mike:

The Board of Directors of the Partnership for Community Growth & Development understands
the need for infrastructure in order to fully develop and serve a community. Addressing
infrastructure needs such as water, sanitary sewer, storm water and transportation will make the
difference in community growth.

In April, our Board heard your plan for a rapid rail system. We fully support a federally funded
plan. The opportunity to use federal funds to improve our area’s transportation system should
not be missed. The economic development potential around a rapid rail stop in Liberty would
be a great benefit to our community.

Kudos on a common sense plan with costs covered with federal funds. At a time when
communities are struggling with financial burdens, using federal funds to build infrastructure
and put people to work is an excellent plan. We appreciate your work on behalf of the entire
metro area.

Sincerely,

(R b2 Aipti)

Alicia Stephens
Executive Director

Cc: Jim Terry, TranSystems

thrk



Southern Communities

ECEVEN  Coqlition

NAY 27 X0
G103 E. 105h §t, Kansas Cey, Mo, 64134

MAY 24, 2010

MR, JAMES L. TERXY, SN, VICE-PRESIDENT
TRANSSYSTENS

2600 YERSHING WO, , STE, 400

EARSAS CITY, MO, 64108

REF: X.C. REGIONAL FAPID RAIL SYSTIM

The Sowsthern Comaonities Coalition, an umbrella group conalstisg of Homes
Associations, Nelghborhood CGrowpa, Coacersed Individuals (approximately
8,000 rwsidents) in the southeast part of the Gth District, after hearing
your presentation alout the above Rapid Rail System and a Bail Transit Station
withiz or adjacent to our District on Wednesday, May 19th, vholebeartedly sup~
port thia progosal on all lewels.

Gl Jeg fo”

OC: NMIFE SANDERS, COUNTY EXRCUTIVE ~
JOMR SHARP, Gth DISTRICT OQOUNCTLMAN
CATRY JOLLY, Oth DISTRICT COUNCILMOMAN-AT-LE.
EMMNURL CLEAVER,II U,.8. CONGRESSMAN
CLAIRE MOCASKILL, U.5. SENATOR



March 18, 2010 f E@E“VE
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RESOLUTION NO.: 2010-05
3-TRAILS VILLAGE COMMUNITY IMPROVEMENT DISTRICT

RESOLUTION OF THE 3-TRAILS VILLAGE COMMUNITY IMPROVEMENT
DISTRICT (THE “DISTRICT™) TO EXPRESS SUPPORT FOR THE KANSAS
CITY REGIONAL RAPID RAIL SYSTEM AND APPROVAL OF THE
PLACEMENT OF A RAIL TRANSIT STATION WITHIN OR ADJACENT TO
THE DISTRICT.

WHEREAS, the District is a public body created under the authority of the "Missounri Commumity
Improvement District Act, “Section 67,1401, ef seg., Rs Mo., as amended (the “Act”™) and is transacting
businoss and cxercising powors graniod by the Act;

WHEREAS, oo November 4, 2002 the District adopied Resolution No,: 2002-14 expecssing the
District's imtent 1o pursse and support sustainable economic development and other beneficial activity
within the districe;

WHEREAS, the District recognizes that a passenger ruil transit systemn will prosote sustainable
mwmunwwiqd%mmmc&y
metropolitan region;

WHEREAS, o passcngor ruil Bae and rail transit station which commocts the District to the rogion will
encourape ccomomic development and business opportunities within the District, help retsn cxisting
business and promote the general wellare of the District and the surroundiag community;

NOW THEREFORE BE IT RESOLVED, by the Board of Directors of the District:

1. That the District sepports the planning, construction and implementation of the Kansas City
Regional Rapsd Rail System.

zmummumorhmu—mmmwm.w
ided such oo and station see fully compatsble with the development plan for the
of such plan,

3. The Chasrmae is suthorized and directed to take sy farther action necessary 1o carry oul the
purpose and intent of this Resolution.

4. This Resolution shall take




RESOLUTION NO.: 201006
3-TRAILS VILLAGE COMMUNITY IMPROVEMENT DISTRICT

RESOLUTION OR THE BOARD OF DIRECTORS (“BOARD OF
DIRECTORS™) OF THE 3-TRAILS VILLAGE COMMUNITY IMPROVEMENT
DISTRICT (“*DISTRICT™) EXPRESSING SUPPORT FOR AN ALTERNATIVE
STUDY ANALYSIS FOR THE KANSAS CITH REGIONAL RAPID RAIL
TRANSIT SYSTEM.

WHEREAS, the District, was formed om Jaly 7, 2002, by Ordinance Number 020753, and amended by
Ordinance Number 050769 oa July 3, 2005 adopted by the City Council, is a public body created under
the authority of the *Missouri Commumity Improvemont District Act, “Soction 67.1401, er sey., Rs
Mo, 33 amendod (the “Act™) and is transacting business and exercising powers granted by the Act;

WHEREAS, on November 4, 2002 the Board of Directors adoptod Resolution No.: 2002+ 14 expressing
the District’s intent 1 pursue and support sustainable coonomic development and other beneficial
activity within the District;

WHEREAS, the Board of Directors on Janusry 1, 2009 adopeed Resobation No.: 2009.01 expressing
support for a Regional Transit system;

WHEREAS, the Board has determined that a regional raped rail system would be beneficial 1o the
District aad 10 the South Kansas City Commmmnity;

WHEREAS, Section 67.1451 of the Act suthorizes the Board of Directors 10 act on bebalf of the
Diestrct,

NOW THEREFORE BE IT RESOLVED, by the Board of Directors of the Disarict:

1. That the District supports procurement of Federal funding 1o implemsent an “altemative analysis™
study for City Regional Rapid Rail System.

. The Chainsan i authoriecd directed 10
sead intess of this

any further action nocossary 10 carry out the

3. This Resodution shall take ¢
Adopied this | 7 day of May,

Chalrman of the l!o-d\o! l)u{wuu



RESOLUTION NO.: 201007

3-TRAILS VILLAGE COMMUNITY IMPROVEMENT DISTRICT

RESOLUTION OF THE BOARD OF DIRECTORS (“BOARD OF DIRECTORS™) OF THE 3. TRAILS
VILLAGE COMMUNITY IMPFROVEMENT DISTRICT (“DISTRICT™) AUTHORIZING FUNDING
FOR A RIDERSHIP AND SUSTAINABLE ECONOMIC DEVELOPMENT STUDY OF THE SOUTH
LINE SEGMENT OF THE KANSAS CITY REGIONAL RAPID RAIL INITIATIVE.

WHEREAS, the District, was formed on July 7, 2002, by Ovdinance Number 020753, and amended by
Ordssance Number 050769 om July 3, 2005 adoptod by the City Council, is a public body created under
the authority of the “Missouri Community Improvement District Act, “Soction 67,1401, «f seq., Rs
Mo, as amended (the “Act™) and &s trmsacting business sad cxercising powers gramted by the Act;

WHEREAS, ca November 4, 2002 the Board of Directors adoped Resolution No.: 2002-14 expressing
the infent to pursee and sepport sastainable economic and other beneficial activity within the Districe;

WHEREAS, the Board of Directors on Jasuary 1, 2009 adopied Resolution No.: 200940] experessing
support for 3 Kareas City Rogional Rapid Rail Transit system

WHEREAS, the Board of Directors has determined that a regiosal rapid rail systom would be
beneficial 10 the District and 10 the South Kansas City Community;

WHEREAS, the Board of Disectors in funhermnce of s sepport of a Regional Rapdd Rail systems has
desermined a ridership and sestainable economic development study for the South line of the Regionad
Rapid Rail would be of benefit to the District and to the South Kansas City Community;

WHEREAS, Section 67,1451 of the Act authorizes the Board of Directors 10 act om bebalf of the
Districe;

NOW THEREFORE BE IT RESOLVED, by the Board of Dircctors of the District:
I That the District actively sepport, along with other stakcholders, a ridership and sustainable
stady for the South Bne of the Kansas City Regional Rapid Rail system,
istri dloe.eﬂs.m&c-w-edwtoommhn
jand sestainable cconomic ¢ study of the South Line of the Kansas City Regional

foved by the the Board of Disectors
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/ CITIZENS FOR EFFECTIVE,
SENSIBLE & MODERN TRANSIT

April 27, 2010

Jackson County Executive Mike Sanders
Jackson County Courthouse

415 East 12" Street

Kansas City, MO 64106

Mr. Sanders:

The Kansas City Regional Transit Alliance supports Jackson County’s efforts to seek funding for
the region’s Regional Rapid Rail alternatives analysis. The area is fortunate to have your
leadership on a subject matter that elicits great amounts of passion from different perspectives.

If we can come together as a region for the start of a multi-modal transit network, the strategic
result will combine several modes of public transit for a successful implementation. This will no
doubt include the integration of buses, bus rapid transit, and streetcars.

By working with the Mid America Regional Council (MARC), the Kansas City Area Transportation
Authority (KCATA), and various surrounding municipalities, the area stands to satisfy the public
needs we continue to hear from transit dependents, young professionals, and seniors.

We need to start somewhere that can reasonably and cost effectively satisfy the need for
better accessibility to education, employment, and entertainment and initial presentations
regarding commuter rail appear to tie the region together for what could become a holistic
regional transit network.

Good luck with the case for an alternatives analysis and we look forward to working together to
expand, enhance, and improve the public transit landscape.

Sincerely,

s
Kitty McCoy, Chair

Kansas City Regional Transit Alliance
1000 Walnut Street, Suite 224
Kansas City, MO 64105
(816) 471-6808
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Juve 8. 2010

County Executive Michael D. Sanders
Jackson County Courthowe
Swte 200

4ISE 1%
Kansxs Coy MO 64104

RE Karas City Regiosal Raged Rad
Dear Mr. Sanders,

After hrving seen your Kansas Cry Regionad Raped Rad presestation. and discwssing ths unigue
tystem waeh you, I'm confident that this syscemn will help mave people from ther homes to their
jobs. Owr organzacon knows that ocher local businenses and organizations have shown their
WPPOrt Lo this plan and we would e 10 Show our sepport for the progect wich this leter,

We undersand that you recendy traveled to Washingzon to meet with cur local and regonal
representatives to dsculs the next ieps. with the first step being o pursue funding for an
Akermatives Analysis 1o further ivestigate the feasbéity of Kamas Cay Regioral Rapd Rad and
how & can serve our community. We think this is an appropgriate neax step 10 complece due
diigence.

We are eipecally excited sbout the econome revitalization that is possble with Kansas City
Regonal Ragsd Rail and the Hict that & 5 compacble with owr other existing and pocential
crccdator modes. & is to this end that Kasaas City Regional Rapid Rad is a compreheraive

ransportation system chat can have a positive efect on the coen, Busnelses, organations,
cities and counties of ths area

Please let vt know how we can help further support Kansas Ciry Regonal Ragid Rad and the
this comprehensive transporsation system to benefit the Kamas City metropolitan area.

Tha is SO very IMPORTANT to the Eccnomic Development of Scuthern Kanuad Cey. We are
Wpng you to get the work done 50 that it can be on the November 2010 Ballos.

Siacerely,

President
'Aa [ .;.; Lo : ? :’y}‘\ "{qmo
/ ‘ . L u




lof27/10

June 8, 2010

Councy Exocwove Mchadl D. Sanders
Jackscn County Courthouse

Sune 200

4ISE 1%
Kamas City MO 64106

RE Kansas Cry Regional Rapid Rad
Dear Mr. Sanders.

system with you, I'm confident chat this system will help move people from their homes to thewr
jobs. Owr crpaniation knows that ocher local busnetsen and organizations have shows thewr
Support 1o this plan and we would e o thow our support for the progect with this lecter.

We understand that you recendly raveled to Washingron to meet with cur local and regonal
represencatives 10 dacuss the next teps, with the first step being to purswe finding for an
Altornativer Asalysis 2o further investigate the feasbiiey of Kamas Ciey Regional Rapid Rail and
how it Can serve owr communty. We thisk this & an approgriate next step o complete due
Abgence.

We are especially exciied abowt the economic rewicakzation that is possble with Kansn City
Rogoral Rapid Rad and the fact that &t is companble wich owr other exiating and pocential
crculicor modes. It s 10 this end chae Kanua Ciey Reponad Rapd Rad is 2 comprobenmive

tramporaton system that cn have 3 poscve effect on the citivens. businesses, oranations,
omies and counties of this area.

Please let us know Bow we can help further support Karsas Cry Regional Raped Radl and the
Nrermaoves Analysis. We appreciate the time you have placed into developing and presenting
tha comprehensive aNsSpOrAtIon system 5o benefic the Kansas Ciey metropolian area.

This is SO very IMPORTANT o the Economic Devdlopment of Southern Kansas Ciry, We are
wping you to get the werk done 50 that & can be on the November 2010 Balloe.
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Jure 8, 2010

Courty Executive Michae! . Sanders
Jckscn Couney Courthoume

Sure 200

AISE 1%
Kanaas City MO 64106

RE: Kansas Gy Regonal Rapd Rail
Dear Mr. Sanders,

Afver having seen your Kansas City Regional Raped Rail presercation, and dscussing this unique
syscem with you, 'm confident that this syssem will help move people from their homes o their
pbe. Our orpanaacion knows that other local businesses and organizations have thown thelr
SUPPONT 1o this plan and we would like to thow cur support for the project with this leter.

We indersand that you recently traveled to Wahington to meet with cur local and regional
represescatives to ducuss the next steps, with the first sep being 1o pursue kunding for s
Akerratives Analyss to further nvestigate the feasdiity of Kasaas Gty Regional Rapid Radl and
how & can serve our community. W think this is an appropriate next step 1o complete due
digence,

We are sipecally axcited about the economic revitalization that o pouible with Kasaas Cy

Regonal Ragsd Rail and the fact that it is compatible with cur other exiiong and potencal
crculator modes. & is to the end that Kansas City Regonal Raped Rail is 2 comprehentive

tramportacon pstem that can have 2 positive effect on the citizens, businesses, organizations,
ooes and counces of tis area.

Please et us know how we can help burther support Kansas Cry Regonal Rapsd Radl and the
Alernatives Andlysis. We appreciste the time you have placed im0 developing and presentisg
this comprehentve traniportason system to beneft the Kansss Cey metropobtan area.

This & SO very IMPORTANT 1o the Economic Development of Scuthern Kanuas Cicy. Wa are
WPNg yOu 10 gt the work dose 30 that it can be on the November 2010 Ballor.
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